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Preface
Destiny is not found or discovered.
It is invented.
—Peter Koestenbaum

In this special edition of Plan C I’ve invited both the
Founder and the Executive VP of Mannatech, Incorporated. to
share with you their personal missions and journeys in network
marketing. I’ve   included   active   links   and   notes   specific   to  
Mannatech. The purpose – and greatest proportion – of this
book is “just   the   facts” about network marketing. It is written
for those whose lives can be transformed—as mine was—by
learning the truth about this extraordinary profession.
Why read this book? If  you’re  like  most  of  us  you  could  use  more  financial prosperity in your
life. I’ve  written  this  book  because  I  want  you  to  know  that this profession has evolved to a higher
level.  In  the  first  part  I’ll  give  you  some  context  for  why  it’s  worth  checking  out  network  marketing.  
In  the  second  part  I’ll  cover  how  it  works  and  in  the  third  and  last  part  what  to  do  to  be  successful.  
The whole shebang will take about 45 minutes of your time.
The bottom line is that this profession has changed a great deal and offers some really good
opportunities at a time when the buzz is all about job creation. You can create your own job
anywhere in the world and be part of the solution by being in control of your economic future and
destiny.   Network   marketing   isn’t   for   everyone;;   if   it’s   right   for   you,   we   at   Networking University
look forward to working side-by-side with you as you build your career.
In 1995 when my wife Marian became an independent Mannatech associate, I initially thought,
“No   way   am   I doing   this!”   It wasn’t long before I saw network marketing as the most brilliant
business strategy to build personal economic security. I owe that transformation to Marian who saw
right away how she could apply this model to create long-term sustainable income by helping
others.
Years later, I joined her. Was it stressful for me? Sure. Changing my mental model of work
and the way I had always done things required a lot of deep breathing and head shaking. I look back
and am amazed at the extent of my changes and the changes I continue to make.
Was it worth it? I look around today at those struggling to find a job and  say,  “Absolutely.”  
Was  it  easy?  “No!” I had to face the thought that friends and family might look at me and exclaim,
“You  are  doing  one  of  those things!”  Well, I did do it, and when you learn about the potential for
financial freedom you may decide to do it, too!
After working with Mannatech for about six years I attended my first network marketing
conference, and so began my journey of meeting and working with people from many different
network marketing companies. I discovered an impressive community of loving, caring people who
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were making a difference in our world. I also learned that not all network marketing companies
prepare their new distributors for success. So in 2003, with Dr. Josephine and Chris Gross, I
cofounded Networking University to fill the gap and provide professional training in three areas
needed for success: personal development, professional development, and business development.
Now there is a place for all who choose this profession to affordably supplement their company’s
training programs and learn the skills necessary for success.
We’re all doing the best we can to earn a living and make a difference for our families and the
world. How’s that working for you? Do you wish you could increase your income and make a
greater difference in the world? Can you see yourself joining a team where all are aligned and
committed to that purpose?
Soon you will see forewords written by two very passionate men: the Founder of Mannatech
and its Executive Vice President. Their stories are sincere and from their hearts. They are all about
making a difference—for real.
Marian and I created our own jobs in the network marketing profession and we are glad we
did. We are living the life we had dreamed of, with winters on the beach in Hawaii, and summers in
the foothills of the Colorado Rockies. We have the freedom to travel to visit family, friends, and
business associates around the world. Thanks for taking the time to read about our journey and to
learn the facts about what could become your Plan C.
Whether  an   “old   timer”   or  new  to   network  marketing,   feel   free to send your ideas to me for
future editions of Plan C at: Dean@NetworkingTimes.com. While I may not include every
suggestion, I will read what you send with the objective of supporting as many as possible in making
the best decisions for their lives. Be sure to read the NOTE on the copyright page so you know how
to use this book. Join our mailing list so you can get changes/updates and we can stay in contact.
Education changes everything!
Glenn Head
Dean, Networking University

Disclosure: Glenn and Marian Head are Independent Mannatech Associates.
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Foreword

Doing Well by Doing Good!

How would it feel to create financial security for you and your family
while making a difference in the world? Through a new business model,
Mannatech, Incorporated (Mannatech) is uniquely positioned to provide that
opportunity to millions of individuals around the world by helping to address
the number one health risk in the world today: the lack of proper nutrition.
In the United States over 75 percent of our total cost of healthcare could be eliminated through
better nutrition. Worldwide, between one-third to one-half of all childhood deaths are related to
malnutrition. Mannatech, the pioneer of Real Food Technology® supplementation, has developed
some of the most scientifically advanced nutritional products to address the global epidemic of poor
nutrition.
Since 1994, Mannatech has developed and delivered wellness products supported now by over
80 patents worldwide and backed by an industry-leading six-month, satisfaction guarantee to
millions of consumers in 21 countries. By 2009, Mannatech had become widely recognized for its
fast growth and success, and was gearing up for a new round of international expansion. But in my
heart, I felt that something was missing from our overall business strategy. To me there was a greater
opportunity to impact the world than we were experiencing through our traditional business
platform.
When I was introduced in 2010 to  a  new  business  philosophy  called  “social entrepreneurship,”  
it changed forever the way I look at the world and our opportunity to impact it. The book How to
Change the World—Social Entrepreneurs and the Power of New Ideas, by David Bornstein, defined
how a new breed of socially-minded entrepreneurs was successfully combining passion, purpose,
technology, and innovation in addressing the world’s biggest challenges. This is accomplished by
linking for-profit, problem-solving organizations with the heart, passion and purpose of not-forprofit relief organizations.
The September 2010 issue of The Harvard Business Review identified the blending of these
organizations  as  “Hybrid  Value  Chains”  (HVC)  and  said  that  if  your  organization  is  not  involved  in  
HVC collaboration in the 21st Century that you’ll   be   “guilty   of   strategy   malpractice.”   That   means  
that the most dynamic, purposeful, and profitable businesses in the coming decades will be those that
use this new social entrepreneurial model for doing business.
One key element identified in the ultimate success of a social entrepreneurial global movement
is to find a creative way through the company’s profit structure to financially reward the masses of
people for participating in your mission. Financial incentives can transform a large base of
passionate volunteers into a well-coordinated army of world changers.
© Copyright 2013 by Glenn Head

I realized that the network marketing distribution and compensation model was tailor-made for
a social entrepreneur organization. It is scalable, global, and rewards individuals in direct proportion
to the level of change that they’re willing to help facilitate.
Learning how companies were integrating the act of giving into their businesses, I approached
Mannatech’s Board of Directors with an idea for how to serve those less fortunate than ourselves.
Thus  was  born  the  “Give for RealSM program.”
Mannatech’s Give for RealSM program is a collaboration of Mannatech and MannaRelief, a
nonprofit organization that my wife, Linda, and I established in 1999 to provide advanced Real Food
Technology® products to malnourished children and orphans around the world. The Give for RealSM
program is simple, yet powerful. For every customer automatic order of our most popular products,
Mannatech provides a full month’s supply of our PhytoBlend™ powder, a relief product formulated
using Real Food Technology® ingredients for at-risk children throughout the world.
Using the power of a network marketing distribution and compensation system, Mannatech’s
goal is to link millions of consumers to millions of malnourished children around the globe. The
concept  of  “donation  through  consumption”  means  that  as  our  consumer  business  grows,  so  does  our  
giving. It’s not just a company vision; it’s a partnership with like-minded individuals like you who
want to make a difference.
A Time Magazine article pointed out that globalization and technology are shifting, eliminating
millions of jobs and systematically destroying the very fabric of the American Dream. Because
social entrepreneurship relies on the ability to financially reward the masses of passionate
individuals that choose to participate in its mission, it is predicted to become the most important new
business model of the 21st century for millions of people looking for a new opportunity.
Mannatech has become so much more than just another nutrition company. Publicly traded
since 1999, Mannatech has become the industry-leading pioneer of Real Food Technology®
supplements with real scientific validation. And now, through the Give for RealSM program we offer
our Associates an unprecedented opportunity to turn their daily routine into an amazing legacy.
Mannatech’s social entrepreneur opportunity is a new strategy for allowing each of us to take
personal responsibility for our health and finances while helping to change the world.
I invite you to join us. We’re making a difference, for real!
Sam Caster
Founder of Mannatech, Incorporated

Disclaimer: MannaRelief is an independent, nonprofit organization. It is not owned or operated by Mannatech,
Incorporated.
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Foreword

My mentors in network marketing taught me how to dream, and
then gave me a pathway to reach my dreams. Yet in twenty-four years of
network marketing, I never dreamed I’d find a business community and
personal fulfillment like I have at Mannatech.
My first experience in network marketing came at the ripe age of
twenty-one. An immigrant to the US, at seventeen I was on the road to
the American Dream: work hard, get an education, and climb the career
ladder to success.
While attending high school and helping my mom raise my two younger brothers, I got my
first job—in a factory. At the bottom of the bottom, I earned $2.50/hour. A few years later, after
getting an engineering degree in electronics, I climbed the career ladder from engineer to process
engineer to supervisor, plant manager, and plant superintendent of a large corporation.
Then I discovered network marketing and never looked back.
Why? It certainly wasn’t because I was looking for a business to own. The thought never
crossed my mind to work for myself—until the night my friend from church invited me to a meeting.
The main speaker was then Vice President of Manufacturing at Texas Instruments. In 1980, Texas
Instruments was the premiere high tech company, a place I could aspire to climb a career ladder to
VP. But what he had to say that night was different from any career I could have imagined. And it
simply changed my life.
I fell in love with the concept immediately. Who wouldn’t? He showed how most of us were
on a forty-year work plan and how owning your own network marketing business could put you on a
two-year to five-year plan to achieve your dreams. Like most kids, I had had big dreams. But it
hadn’t taken long for those dreams to shrink to the size of my wallet. And soon, I had stopped
dreaming altogether.
Stimulated to look at the possibilities for my future, I began my real education that night. Over
the years of self-development provided by this profession, I found a side of me I didn’t even know
existed in that shy, introverted engineer.
During the next twenty-one years I followed the pathways lit by my success mentors. I
dreamed big dreams. One was to have children and enable my wife to raise them full time. Another
was to retire young. And perhaps the most far reaching was to travel the world. I worked hard—and
smart—and all of my dreams came true.
The month my daughter was born was the best month of our business. My wife came home
from work and raised our children for the next twelve years.
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At thirty-one years old, I walked out of the corporation where I was the youngest plant
supervisor. I’ll  never  forget  that  day.  My  boss  said,  “Are you crazy? Why don’t you hire someone to
run your business and stay here? Look  at  the  future  you  have  here!”
I could not have reached my third dream in that corporation. During the next eighteen years I
traveled to more than ninety different countries. My network marketing business took me to Poland
right after the fall of the Berlin Wall; to Argentina, Chile, Portugal, S. Africa, Russia, Turkey, and
China; and to India, where 50,000 associates joined us in our first month there. I helped launch our
products in thirty-nine countries new to our business. I learned that people everywhere want the
same things: to take care of our children and our parents, to have the freedom to travel, and to enjoy
a beautiful home. I learned that network marketing worked everywhere that people worked.
I thought that all of my dreams had come true—until my friend and business associate
introduced me to Mannatech. I had met Luciano when he was still a college student—we conducted
his first network marketing meeting in his dorm room! He was one of the fastest performers I had
ever seen in my business, achieving in six months what most people took six years to achieve.
We were both loyal, dedicated representatives of the same network marketing company, so
when he talked with me about Mannatech I was shocked. Yet he and his family had had such
powerful, life-changing experiences from adding Mannatech’s nutritional supplementation to their
diets that he felt compelled to tell others about it.
Having a life-changing product had been a missing ingredient for me in my business.
Mannatech had nutrition that actually worked! Backed by years of scientific research and hundreds
of thousands of happy customers, I was intrigued. But it wasn’t enough to make me change my
loyalty after so many years.
Luciano showed me how the business model was dramatically better. First, the compensation
plan paid its representatives 44 percent of sales at a time when my current compensation plan paid
only 33 percent. Because Mannatech is a publicly traded company, I could purchase SEC reports and
study their financials. I was impressed.
A hugely significant difference was in the way Mannatech had ingeniously created a seamless
organization throughout the world. While I was managing twenty-five separate businesses (and
hundreds for my business partners) in countries all over the world, Mannatech’s seamless downline
enabled their representatives to have one interconnected international business. What a time and
headache savings that was!
I tested the business with my new business associate and now love of my life, Johanna. It
wasn’t long before Johanna made more in one month than it would take years for someone to earn in
my former business. I was sold: real products that make a real difference in people’s lives, a
compensation plan that pays up-front bonuses while you’re building lifelong residual income; and a
seamless infrastructure for ease in building an international business.
Johanna’s experience as a nurse heightened our awareness of our very sick health care system.
Mannatech’s brilliance in addressing the most pressing issue of our time—health care—cannot be
understated. And their wise decision to use network marketing to distribute their cutting-edge
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products gave people who choose to be well a way to afford their nutritional supplementation for
life.
For Johanna and me, the cause became bigger than the business. I realized we must get the
word out far and wide about Mannatech’s real health care. So I joined the corporate team to share
my years of successful field experience with all the Mannatech representatives. And now I invite you
to  ask  yourself,  “Am  I  ready  to  have  the  freedom  to  do  what  I  love  and  the  health  to  enjoy  it?  Am  I  
ready to do something that makes a real difference in my life and the life  of  others?”
Al Bala
Executive Vice President
Mannatech, Incorporated

© Copyright 2013 by Glenn Head

Plan C—Why Now?
When we are no longer able to change a situation,
we are challenged to change ourselves.
—Viktor Frankl
Isn’t   it   interesting   that   this   book   has   landed   in   your   hands?   You   can   thank   the   person   who  
cared enough about you to tell you about it. Here’s  why:   Regardless   of   your  past   experience   with  
network marketing (aka multilevel marketing), given the advancements in the profession and the
current economy it warrants another look.
People around the world are shaken to the core by the economic uncertainties we all face.
Longtime professions are being restructured and many people no longer have the income to which
they were accustomed—or perhaps never had the income they deserved.
At local meetings of support groups formed to help job seekers, I noticed how many people are
looking for Plan B. Plan A was the job they had that is now gone; Plan B is a similar job in a
different company in  the  same  or  similar  industry.  Today’s  job  seekers  are  finding  that  their  decades  
of  experience   at   the  same  job   aren’t   applicable  in  today’s  job   market.   Are   you   caught   in   a  similar  
Plan A-B rut? Because of the fundamental changes occurring in our economy, we can no longer
count on Plan B.
What is your Plan C?
Perhaps you are one of the roughly 800 million around the world who have never held a job
suited to your needs. You have been underemployed if employed at all. You are paid too little, work
less hours than you would like, or underutilize your skills. How do you rise above it all? Where can
you go and what can you do to raise your station in life? How can you provide for yourself and your
family?
Perhaps you are a woman earning 77% of what a man earns for the same work in the United
States. In most countries you earn even less. You owe it to yourself and your family to educate
yourself on what is happening in the network marketing profession to see if this could be your Plan
C.
Is it time to consider creating your own job? Could network marketing provide you with an
opportunity to give your gifts, make meaningful contributions, and be financially rewarded for doing
so?
I  have  written  this  book  for  you.  You  need  facts,  not  hype.  I’ve  loaded  the  book  with  facts.  It’s  
written so that you can understand the choices this profession offers and decide for yourself whether
or not this path is right for you.

1
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My purpose is to educate you about a powerful Plan C: the home-based business phenomena
within the direct sales industry called network marketing. It can be your personal microenterprise
and open a world of possibilities for your life, just as it has for mine.
Warren Buffett’s company, Berkshire Hathaway, owns two direct sales companies: World
Book and Kirby, and one network marketing company: The Pampered Chef. Could he know
something  about  the  benefits  of  network  marketing  that  you  don’t?
Change is the law of life. —John F. Kennedy

2
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What Network Marketing Is Not
Only those who will risk going too far
can possibly find out how far one can go.
—T.S. Eliot
Network Marketing is. . .
Not a Scam or Ponzi Scheme.
Between 2006 and 2008 the following network marketing companies showed up on the Forbes’  
annual “200   Best   Small   Companies”:   Mannatech, Prepaid Legal Services, Reliv International, and
USANA Health Sciences. In 2010, one of these showed up again on Forbes’  esteemed “America’s  
Best  100  Small  Companies”  list. Network  marketing  companies  also  show  up  on  Forbes’  “World’s  
Most  Reputable  Companies.”
“Is   this   a   Ponzi   scheme?”   Clearly   the   well-respected Forbes magazine for global business
leaders  doesn’t  think  so!
In  every  industry  including  this  one,  there  are  “bad  apples,”  people  who  try  to  get  rich  by  fraud  
and   deceit.   With   the   help   of   the   Internet,   you   can   uncover   most   scams,   so   you’ll   want   to   proceed  
with due diligence. Reading this book is part of your homework.
The quickest way to identify a scam masquerading as a network marketing company is to look
at how it pays its independent business owners. In legal network marketing companies, commissions
are earned only on sales of the company’s products or services. No money is earned from recruiting
alone (“sign-up fees”). When registration includes a product purchase, then commissions are legally
paid on the value of those products.
When network marketers are paid from money received from new recruits, or if they are
required to buy more products than they are likely to personally consume or sell, then you should be
wary. If the network marketing company you are considering has no unique product or service, or
adds no value to the marketplace, that is a sign to look elsewhere.
Today a number of companies are publicly traded on the stock market and subject to scrutiny
by  the  country’s  regulatory  agency,  such  as  the  United  States  Securities  and  Exchange  Commission.  
I’ll  explain  why  this  is  important  in  the  chapter  on  “How  to  Choose  the  Right  Company.”

3
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2. Not a Pyramid.

“It’s   one   of   those   pyramid   things   right?”   No!   In   fact,   unlike network marketing, most traditional
organizations—especially corporations, government, and religious organizations—have an
organizational structure in the shape of a pyramid. The person above you in the traditional pyramid
structure earns more money than you and almost always wields greater power.
In network marketing, you are the master of your own small business and you report to no one
other than the person in the mirror. Your upline (the person who recruited you) has no power over
you and unlike a traditional corporate pyramid structure, may even make less money than you.

Your income is the result of your personal effort and the effectiveness of your downline (those
whom you recruit). There should be strong collaboration and great friendship,  but  no  “power  over”  
you by your upline or by you over your downline. According to the US Direct Selling Association,
about 58 percent of us start our businesses for a second source of income. Many of us have one foot
in a traditional pyramid and one foot reaching for freedom through network marketing.
4
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3. Not  “The  Early  Bird  Catches  the  Worm.”
Don’t   I   need   to   get   in   early   to   make   money?”   This is nothing more than fear-based thinking. A
company that has great products and services will excite you and offer real value to you and your
future customers for many years to come. Be suspect of any offer that promises you riches if you
“get   in   early.”   Long-term, successful companies (and there are plenty of them) offer solid
opportunities no matter when you begin.
Watch for signs that the person recruiting you is only in it for the short-term excitement that
often accompanies a new company launch. You want leadership that is committed for the long term
and you want to be one of those leaders if you value your friends and customers.
4. Not Buying a Garage Full of Products.
“How  much  product  do  I  have to  buy?”  When  you  register  as  an  independent  associate  of  a  company  
you should only need to buy enough products to use and sell within a reasonable period of time. Find
out if the company will buy back 100 percent of your product in the event you are not satisfied (a
small restocking fee is normal). The US Federal Trade Commission rule requires network marketers
to consume or sell 70 percent of your purchases before ordering again. That rule is meant to protect
us from ordering products just to qualify for commissions and then winding up with a garage full of
out-of-date, unsalable goods.
Network marketing companies handle the distribution of all products from central locations,
offer website ordering in addition to telephone customer service, and send you a check or make a
direct deposit to your bank account for your commissions. You should have no, or minimal,
inventory requirements. Thank goodness the older days of network marketers filling their garages
with products are long gone!
5. Not Sleazy or Ambush Marketing.
“Do  I  have  to  spam,  drip  on,  or  coerce  people?”  In  the  early  days  of  multilevel  marketing,  you  may
have seen flyers on windshields, signs along the road, e-mail spam, or   “dripping”   on   people. You
may have been invited to what you thought was a social dinner with friends only to find yourself in a
presentation about their new company (ambush!). I find these outdated marketing methods in a
mature profession annoying and unprofessional.
6. Not a Get Rich Quick Scheme.
“Can  I  really  make $5,000 or more  per  month  beginning  next  week?”  No.  Please  don’t waste your
time with these offers. They do not come from legitimate network marketing companies or
professional network marketers. They come from people trying to make a quick buck and run. See
what  the  US  Federal  Trade  Commission  has  to  say  about  those  “Work from Home”  flyers  posted  on  
poles. When you work with a solid network marketing company you can earn a solid return for your
efforts.
Our intent is to create sustainable, long-term income that will support us for the rest of our
lives because we are offering a valuable product or service to others. It’s reasonable to think that can
5
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be achieved in about five years. Of course you will want to be making smart investments so that
your extra income will continue to grow for you.
In these uncertain economic times, many excellent companies are working to get their message
to families that would benefit from an extra few hundred dollars per month to pay down credit cards
or contribute to the mortgage payment. Some companies offer financial training and seminars that
encourage debt elimination and savings instead of focusing on buying bigger cars and houses.
Network marketing is a business. Like any small business, your success will depend on the
clarity of and commitment to your vision, a plan to get you there, and the focus and energy to work
your plan effectively. Like a local store that leverages its sales through multiple locations (including
the internet) you will leverage your business through multiple business associates who will do the
same.
What I know to be true is that you can make an above average income in a few years provided
you demonstrate good work habits, have a dedicated up-line support team, and offer consumable
and proprietary products or services from a company with a fair compensation plan.

6
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What Network Marketing Is
The real act of discovery consists not in finding new lands,
but in seeing with new eyes.
—Marcel Proust

Network Marketing, also known as multilevel marketing (MLM), is a term that describes a
marketing structure used by some companies as all or part of their marketing strategy. The structure
is designed to create a marketing and sales force by compensating promoters of   the   company’s  
services or products not only for the sales they personally generate, but also for the sales of other
promoters they introduce to the company, creating a downline of distributors and a hierarchy of
multiple levels of compensation.
The products and business opportunity are marketed directly to consumers and potential
business partners by means of relationship, referrals, and word of mouth marketing.
Network marketing is stable, organized, and regulated with professional associations in over
60 countries.
The New Mainstream
In 2008, the US experienced a serious economic downturn with huge job losses. I was shocked and
delighted to witness the first television commercial of the 2009 Super Bowl, a sports show watched
by more than half of the entire population of the US. Avon, a well-respected multi-level marketing
company, was touting “start  your  own  home-based  business;;  be  your  own  boss.”
Then, after seeing the 2009 National Basketball playoff series televised from the Amway
Arena in Orlando, Florida, I knew things were changing. Amway, an $8+ billion multi-level megabusiness was offering Plan C to sports lovers. Network marketing had gone mainstream!
You are smart to educate yourself about the profession of network marketing. It is one of those
rare businesses that pays you to help others succeed  and  it’s  one  of  the  few  that  grows  during  tough  
financial times. According to the US Direct Selling Association (DSA), as reported by the
Associated Press on June 13, 2009, in the US recession of 1990–91 the network marketing
profession grew by 8 percent to include 5.1 million Americans. By the 2001 recession the numbers
had increased 239% to 12.2 million. By 2011 we numbered 15.6 million (28% growth) in the United
States alone and 91.5 million worldwide.
Network marketing is used to distribute almost $30 billion of products and services in the US
and almost $154 billion worldwide according to the World Federation of Direct Selling
Associations’  Global Statistical Report,  June  2012.  That’s  up  from  $114  billion  in  2008  (35%).  This  
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report has data from more than 60 countries. This significant amount of sales is accomplished with
66 percent of us working less than 10 hours per week in our part-time small businesses.
Why do companies use network marketing to distribute their products?
In September 2006, CitiGroup Global Markets Equity Research completed a groundbreaking study
showing that companies using this distribution method see overall sales growth at a rate 200 percent
faster than companies using store shelves. The real kicker is that these companies’ net operating
profits climb 250 percent faster than companies that sell their products through stores.
You might ask then,   “Why  don’t   more   companies  use  this  model?”    Actually,   a  lot more do
than you may realize. Big companies like Lindt Chocolate (RSVP Division), Citigroup (Primerica
Financial Services), and Time Warner (Time-Life Direct, Southern Living at Home) use network
marketing for a portion of their sales. Over a thousand network marketing companies exist at any
given moment in time.
Position Description
When you associate with a company that uses this sales model you may be referred to as a
distributor, associate, independent business owner, dealer, or consultant. You represent the products
or services of the parent company and earn a commission based on the volume of products or
services sold through your own independent business. You may identify directly with the network
marketing  company  (“I  am  an  ABC  company  distributor”). Or, you may have your own brand and
consider the network marketing company as a supplier to your business.
Your job is to educate people about the benefits of your products, services, and business
opportunity.
Imagine a shelf full of products in the grocery store. How do you know which product to buy?
The company producing that product may advertise on television, radio, and   newspaper,   “selling”  
you on its benefits. Companies using the network marketing approach have the same objective—to
sell their products. However, instead of spending money on advertising, they put that money into a
compensation plan to pay their independent reps for educating the customer in a personal and
thorough way, resulting in a more informed consumer and one who, if they like the product, is loyal.
Loyalty is the key to a successful small business. Loyalty recession-proofs your business.
In my wife’s and my business we still enjoy serving many of the first customers who
purchased our company’s  products in 1995. While we are independent representatives of Mannatech,
Inc., we have our own brand and consider ourselves educators and long-term supporters of our
customers.
Whether  you  call  yourself  an  “XYZ  distributor”  or  enjoy  building  your  own  brand,  you  have  
an opportunity to deliver world-class service and build relationships that generate exceptional
customer satisfaction. Satisfaction leads to loyalty. Loyalty leads to referrals. Referrals lead to more
customers who order regularly. Sound good?
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Your  “On  the  Job”  Training
The person who invites you to become his or her business associate will usually train you or will be
part of a team that will train and coach you (for free). Companies that provide online training with
video tutorials can make learning—and training new associates—simple and duplicable.
It is  said  about  this  business,  “You work for yourself but not by yourself.”  The  bottom  line  is  
that you are not alone. You are part of an organization that will do everything it can to help you
succeed. Usually the only cost to you for this training and support is your commitment to learn and
take action to carry out what you are learning. Eventually, you will be able to train those who you
invite to join your team.
A huge turning point that strengthened my belief in this profession came when I attended my
first industry-wide professional conference. I met exceptional, service-minded people, some with
whom I continue to enjoy friendships years later. I learned that some companies don’t encourage you
to attend these kinds  of  conferences.  They  are  afraid  you  will  be  attracted  to  another  “opportunity.”  
Personally, I’m always looking for ideas to expand my ability to add value to what I give my
customers. Will Rogers said, “Even when you are on the right track, if you’re standing still you will
get  run  over  by  the  next  train.”
When you are ready to call yourself a professional networker you may want join the
Association of Network Marketing Professionals (ANMP) and consider attending their annual
conference. Also, Networking Times supports educational events online and around the world.
Students enrolled at Networking University attend for a reduced cost and earn credits toward their
certification. I encourage you to use the many free and low cost resources of Networking University
to learn why one of my favorite phrases is Education Changes Everything.
Earn a College Degree while learning about Network Marketing
Bethany College founded in 1881 in Lindsborg, Kansas is the first accredited institution to offer a
certificate in network marketing or   as   a   part   of   a   marketing   major.   The   program’s   mission   is   to  
promote integrity, trust, and transparency in network marketing. With over 100,000 people joining a
network marketing company every week in the U.S., Bethany believes network marketing is an
emerging business model that is under-represented in business education.
Robert Carlson, M.B.A., professor and chair of business, says, “Entrepreneurs  have  not  been  taught  
how to correctly use network marketing. This has led to many using unethical, unsustainable, and
nonproductive network marketing business models. We want to fill the education gap and teach
students how to use the foundations of servant leadership to successfully and honorably operate
within  a  network  marketing  company.”
The curriculum includes both classroom education and experience-based practicum with
network marketing mentors. Students learn business practices, planning requirements, compensation
plan variables, product distribution processes, marketing methods, and industry trends.
Since 2011, Bethany has offered both a major in marketing with emphasis in network
marketing and a certificate in network marketing. Professor David Frost, director of the program, has
provided a link to the program where he has several videos you may want to watch.
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Earning Income
Independent distributors develop their organizations by educating and building a base of active, loyal
customers who buy direct from the parent company. By recruiting and training a downline of
independent distributors who also educate and build their own customer bases, the overall volume of
purchases grows. Additionally, distributors earn a profit by selling products retail that they
purchased wholesale from the parent company.
Distributors earn a commission based on the volume of purchases, which includes their
personal sales as well as the sales results of their downline. This is similar to franchise arrangements
where royalties are paid from the sales of individual franchise operations to the franchisor as well as
to an area or regional manager. My wife often calls network  marketing  a  “personal  franchise.”
Commissions are paid to network marketing distributors according to the company’s
compensation plan, which is specific to the company rather than the profession. Multiple levels of
people receive commissions from one person’s sales, thus the name multilevel marketing. The realestate professional works similarly: brokers and owners receive a cut of the selling or buying agent’s
commission.
Joining and Building a Community of Friends
Among the most important decisions you will make in this profession is who will be your sponsor.
Perhaps more important even than the company you choose and the products you represent is the
team  you  are  joining.  I’ve  seen  first  hand  people  who  have  joined  with  a  sponsor  whom  they  respect,  
and even when that sponsor had no network marketing experience together they built successful
businesses. I’ve  also  seen  people join with a sponsor where integrity was lacking and watched their
business grow initially only to fail later.
In her book Do You QuantumThink®? New Thinking that Will Rock Your World, author Dianne
Collins writes about resonant fields.   I’ve   come   to   understand   that   each   of   us   creates our own
resonant field. When deciding to join a sponsor I recommend that you take the time to make sure
you feel a deep resonance with them. When you feel in resonance with the team you are joining you
can be sure that, together, you can face and overcome any obstacles that arise in the path to your
success.
When building your own team, choose team members who have the potential of becoming
your best friends. That’s  what  Marian  and  I  do. It’s  a  joy  to  work  and  play  together,  supporting  each  
other to achieve our personal and professional goals. In his book Being the Best You Can Be in
MLM, John Kalench said that while most network marketers have a goal of earning a million dollars,
his goal was to earn a million friends. He is one of our mentors.
Jeremy Rifkin, president of the Foundation on Economic Trends and the bestselling author of
nineteen books on the impact of scientific and technological changes on society, wrote in his book
The Third Industrial Revolution,  (Chapter  Nine,  “Morphing From the Industrial to the Collaborative
Era”),  “If the industrial era emphasized the values of discipline and hard work, the top-down flow of
authority, the importance of financial capital . . . the collaborative era is more about creative play,
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peer-to-peer interactivity, social capital, participation in open commons, and access to global
networks.”
This describes where network marketing is today. We are collaborative teams working together
for the benefit of all. We value our relationships with our customers and teammates. We are a global
network serving our families, friends, local and worldwide communities with unique, high quality
products and services.
Resonance is the secret sauce of our success. Some might call it love.
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Who is Network Marketing For?
In times of change learners inherit the earth,
while the learned find themselves beautifully equipped
to deal with a world that no longer exists.
—Eric Hoffer
“Of  the  77  million  baby  boomers  planning  to  retire  in  the  next  ten to fifteen years, 75 percent
are hurtling toward unexpected financial difficulties,   including   having   to   go   back   to   work” (Wall
Street Journal Retirement Weekly, May 30, 2007). In the years since this was written many of us
know someone who was planning on retirement but cannot now, and may not ever be able to retire.
Perhaps that someone is you.
Consider that today’s employees will be in their current jobs only three to five years. In fact,
according to a survey by the US job-placement firm Manpower, 84 percent of ALL American
workers were looking for another job in 2011. Does this sound like these   people   are   in   “secure”  
jobs? Of course, that figure doesn’t include the people who were out of a job at that time. (If you are
out of a job and reading this you know there is no such thing as job security anymore.)
According to the US Bureau of Labor Statistics, half of all American workers have been with
their current employer for less than five years. Longevity in the US is now typically three to five
years with one company, depending on the job and the industry.
Compare this with the risk factors for starting your own business. In the November 2008 issue
of New Business Denver, Publisher Patrick Boulay compared the risk of starting a new business with
the risk of finding a secure job.
He reported that according to the US Small Business Administration (SBA) Office of Advocacy,
50 percent of small businesses are still in business after five years. And of those that are no longer in
operation, one-third of the owners considered their businesses to have closed while successful. If you
count businesses still in operation and those that closed successfully in the first five years, you get a
success figure close to 66 percent.
The   SBA   reports,   “These   results   suggest that those starting very small ventures have less to
fear  than  what  is  commonly  believed.”
Author and speaker Robert Kiyosaki presents a concept called Cash Flow Quadrant in his book
(and YouTube video) of the same name. Employees trade time for money. Self-employed small
business owners and professionals (including doctors and lawyers) think if we want something done
right, we must do it ourselves. The problem with this is the better we are at what we do, the harder
we work! Employees and the self-employed are on the left side of Kiyosaki’s quadrant.
Kiyosaki says you must play on the right side if you ever want to be financially free. On the
right side are business owners and investors who know how to create leverage and build residual
income. Both have other  people  and  other  people’s money working for them. The win-win model of
network marketing naturally employs leverage, resulting in long-term residual income for you and
each member of your team.
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Network marketing is for those who want to be on the right side of the cash flow quadrant, who
want to be financially free, who want to build a legacy and leave something substantial to their
families and communities.
Does this describe you?
Who Are We?
According to the latest US Direct Selling Association National Salesforce Survey (2008):
 22% of direct sellers are high school graduates;
 29% have been to trade school or some college;
 32% are college graduates; and
 10% (my wife and me included) have Masters Degrees or PhD’s.
The same survey reports that:
 66% of us work nine hours or less per week on our businesses,
 22% of us work 10–19 hours a week, and
 12% work 20 or more hours per week.
While a majority of network marketers work together as couples, 88 percent of the women take
the lead in this business model.
Network Marketing is for someone who likes the idea of a franchise but has little money to
invest up front. It’s for someone who appreciates the importance of having an experienced team that
will provide teaching and coaching. It’s for someone who would like to create inheritable,
multigenerational monthly cash flow. It’s for those who like building long-lasting relationships. Did
I say it’s for someone who loves to learn? And for me, it also has to be fun and enable me to make a
major contribution in the world!!
Plan C is for people who might face discrimination based upon age, sex, education, race, or
culture. If you’ve paid your debt for a crime you committed and have trouble reentering the job
market, it may be for you. If you’ve been out of the job market as a mom or a member of the military
and now find yourself competing for a limited number of jobs, it may be for you. If you’re a baby
boomer needing additional or primary income during challenging economic times, consider joining
us.
It’s  for  those  who  want  “freedom to . . .”  instead  of  “freedom from. . . .”
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Health care professionals are particularly well-suited because many companies focus on the
booming field of wellness.

Teachers do well in network marketing because the primary work is educating.

Small business owners understand what it’s like to be your own boss and know how to take
advantage of the benefits of owning their own businesses, especially tax advantages. Your cell phone
becomes a deduction. So do your travel expenses to anywhere in the world where your company
does business. Check with your accountant for all of the many tax benefits of owning your own
microenterprise. Employed people with traditional jobs (Plans A and B) pay the most taxes in the
United States.
Seniors can be very successful in network marketing. Just because you’re retired doesn’t mean
you don’t want something to do. Extra income is always welcome! If you’re retired and you like
building relationships, consider bringing your lifetime of experience to this business. It will keep you
young. Those 65 and over make up more than 15 percent of the profession in the United States,
(DSA 2010). That’s 2,400,000 seniors!
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Mothers who need flexibility can thrive as networkers. The nature of this business allows you
to work around the needs of your children. Parents may enjoy working with wellness or other
companies that have products their children or other parents need. If you can find the energy and
time to connect with people for six to ten hours per week, you can learn to be successful in this
business.

Couples are often the most successful (77 percent of the profession are married according to
the Workforce Survey). They usually complement each other with their differing skills. Working
together provides time and opportunity to get to know each other in a way much different from when
one or both go off to different jobs each day. Learning to work together and appreciate the other’s
skills and talents can be very rewarding, building a stronger relationship.

My wife Marian and I have been supporting each other in this business since 1995. In 2012 we
celebrate our 28th wedding anniversary. Working together is one of our secrets for a great
relationship.
Young people ages 18–29 make up nearly 14 percent of the profession in the United States
(DSA 2010). That’s 2,164,000 of you who don’t want to work the way your parents did—40 hours a
week for 40 years for a $40 watch at the retirement party! What are you going to do? This profession
offers great possibilities. The time flexibility, free education, coaching support, and excellent
products or services coupled with sustainable, long-term income is a very attractive package. The
low cost of getting started is a key for our young colleagues.
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People who have large networks of friends and associates who respect them and who enjoy
cultivating their networks are among the most successful.
It has been said that network marketing is a lifestyle business. In traditional jobs, many earn
money so that someday they can use their annual vacation or eventual retirement to travel to exciting
and fun places. In this profession our business takes us to fun and exciting places—it’s part of our
work! So if you’re ready for a lifestyle business, Plan C is for you.
Is Plan C starting to sound interesting? Now that you know more about what’s really going on
out there in the working world, do you think you might be open to considering the network
marketing profession and to creating your own job?

That’s me in the center with my wife Marian on the left
on an all expense paid cruise to Alaska with our team.

If you need the structure of an employer telling you when to start and stop working, what
specifically to do and when to do it, what you will be paid, and when you will get a raise, then
network marketing is not for you. If you need a job description to keep you on track and the
accountability of performance reviews, then this profession is probably not for you.
On the other hand if you think you can smile at your boss in the mirror every day and practice
the disciplines of a successful small business owner, this may be the right environment for you—one
in which you will flourish. If you can work with a collaborative team and give and take ideas to
build your business, then you are a candidate for network marketing. If you are willing to be coached
and learn to coach others then this may be for you. If you truly care about supporting your
community and are willing to do the work necessary to create a large income so that you can make a
difference in the world then consider joining us.
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Marian and I are on a three-day canoe business trip
with a few of our leaders.
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How to Choose the Right Company
Everything that lives, lives not alone, nor for itself.
—William Blake

Among your considerations will be:
1. What products or services do you yourself use or like?
You   may   not   know   much   about   the   company   that   you’ve   been   invited   to   check   out.   Begin   your  
research   by   asking   yourself,   “Would   I   buy   this   company’s   products/services   if   I   were   not  
compensated  for  educating  others  about  it?”   If you wouldn’t buy it yourself, it will be difficult for
you to be successful in demonstrating its value to others. The network marketing profession offers a
broad range of possibilities, from health and wellness, to beauty, to technology. You must love the
products or services you are representing.
2. Are the products patented/proprietary? Ideally, the products or services you are going to
represent should be patented or proprietary so that they are not available for purchase anywhere else.
Mannatech has been issued more than 80 patents on the technology pertaining to its various product
formulations.
3. Are the products consumable? If the products or services are consumable, you can enjoy repeat
purchases on a regular, predictable basis (e.g., monthly). If not, you will need to continue to find
new customers for one-time purchases.
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4. Is there an adequate refund policy or product guarantee? Most companies will buy back
unopened products within a short period of time and charge a small restocking fee. Mannatech has a
six-month satisfaction guarantee to buy back product purchases . . . even if it has already been
opened.
5. Is compensation based only upon sales and not recruitment? “If  it  sounds  too  good  to  be  true .
. . it probably   is.”   To   be   sure   you   are   dealing   with   a   reputable   company,   make   certain   that  
compensation is based only on purchases, not recruitment.
6. Is the company profitable? You want your company to be profitable so they can pay good
salaries to their employees, do adequate research and development, create great marketing materials
and build web-based support systems for you. Your company is a traditional company  with  “Plan  A”  
employees. You need your company to be successful so they can keep supplying you and your team
with the products, training, and back office systems you need to build your business.
7. Is the compensation fair to you and the company? You want to get paid well for your efforts.
According to Goldman Sachs Investment Research (August 2007, p.13), most nutritional MLM
companies pay their distributors between 35 percent and 44 percent of sales. You can see from
Mannatech’s   2012 Annual Report that they pay at the higher end.” If networking marketing
companies pay much more, they may not be profitable enough to stay in business for the long term.
When considering a young company that offers unusually high compensation to attract new
distributors, be aware that the company may change its compensation plan and reduce payout after
you’re  enjoying  the  rewards  of  having  built  a  sizeable  organization. Like all corporations, network
marketing companies must have a profit margin that enables them to grow to meet the needs of their
market. Click   here   to   see   Mannatech’s compensation plan. There are plans underway to further
improve their plan in favor of the lower level associates.
8. Is the company you are considering privately owned? If so, its owners may be one person or a
group of founders. Owners may be committed to a long-term view, with deep personal pockets and a
high level of integrity. They may support their company financially in its developmental years,
operating at a loss while building a strong base. Or the owner could wake up one morning and
change the compensation plan or sell the business.
The owner has full control and can make fast decisions about how to grow the company and
cut special deals with favored distributors. If they cut a special deal for you, you can be sure they’re
doing it with others. That is both the good news and the bad news.
Most private companies are fair and operate with integrity. The small number that don’t
operate with integrity give the profession a bad reputation. This can, and does, happen in every
industry.
A private company can have closed financial records. It can have secrets and report whatever
makes it look good. It can show you documents that indicate a strong financial picture when the
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company is really on the edge of collapse. Trust your gut if it tells you something is amiss, and do
your research.
In a private company it’s easy to spin unfavorable information so that it looks good. That said,
most private companies operate with high ethical standards.
9. Is the company you are considering a public company? If so it is listed on one of  the  world’s  
stock exchanges. A public company has open and transparent financial records. Everybody can see
where the money comes from and to whom it goes. US public companies are regulated by the United
States Securities and Exchange Commission and must follow Generally Accepted Accounting
Principles.
In the United Sates publicly traded companies disclose the payout percentage (the percent of
gross income paid to associates), in their quarterly reports to the Securities and Exchange
Commission. Public companies also disclose the number of active associates and whether that
number is growing or declining.
A public company is accountable to its shareholders, which may at times cause a conflict
between the interests of shareholders vs. distributors. Shareholders may want dividends while
distributors may need new or better products, marketing materials, or improved website support. A
strong CEO recognizes that caring for the sales force is vital to the bottom line. She or he will fight
for the distributors’ needs over the immediate wants of shareholders, thus serving both parties in the
end. Mannatech is publicly traded on NASDAQ. Its symbol is MTEX.
10. Is the company a member of the Direct Selling Association (DSA) in your country? The
World Federation of Direct Selling Associations (WFDSA) maintains a list of member countries. As
of July 2012, sixty-one countries were represented. The WFDSA has a Code of Ethics and rules by
which member companies must abide. These rules protect you and the consumer. Mannatech, Inc. is
a member of the US Direct Selling Association. The Chairman of the Board of Directors of
Mannatech, J. Stanley Fredrick, was the 1989 DSA Hall of Fame Award recipient.
11. How much risk are you willing to take? Your tolerance for risk will direct you to a public or a
private company; a startup or established company; or to a member  of  your  country’s  Direct Selling
Association. While start-up and young companies often have tremendous momentum, they are less
stable than well-established businesses. Do you enjoy being a pioneer or are you more comfortable
getting involved in something tried and proven? Sam and Linda Caster founded Mannatech in 1994.
Check out the stability of companies with transparent financial records. Appendix B has a
partial list of public companies.
12. Does the company have a Code of Ethics? All members of the WFDSA and the DSA of your
country   are   required   to   follow   the   association’s   code   of   ethics   for   member   companies.   Some
companies have an additional Code of Ethics. Is this important to you? If you are researching a
company, does their Code of Ethics speak to your values? At Networking University we have a code
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for our students and faculty (Appendix D). Mannatech adapted the Networking University Code of
Ethics for their own use. You can read it at Appendix D.
13. What is the culture of the company you are considering? Every company has a culture. Make
sure it resonates with you. Some companies are founded on specific religious principles. In some
companies the founders have established or support nonprofit organizations that associates may
contribute to directly or indirectly. In one company, associates travel to a rainforest to learn firsthand
how   our   world’s   natural   resources   are   being depleted. Others, including Mannatech, travel to
orphanages in Romania, Kenya, Mexico, the United States, or other countries to witness firsthand
how their contributions are saving lives. Another takes a percentage of all sales and donates it to feed
children. Network marketing attracts people who have a heart for contribution.
Notice if there is more to your company than what they are selling. You want to like the feeling
you have when you are with the company employees and other associates. In Seth Godin’s   book
Tribes, he  says,  “Look  for  your  Tribe!”
The vision of Mannatech, Incorporated is to impact the global epidemic of malnutrition by
linking five million consumers of Real Food Technology® supplementation with five million children
in need. They chose five million because   that’s   how   many   children under the age of five who die
every year from malnutrition. Mannatech calls this vision   “M5M”. Working with the nonprofit
MannaRelief, their vision is being realized through their mission: to fight global malnutrition by
nourishing the world with Real Food Technology® supplementation while empowering and
rewarding the lives of those who champion our cause.
Marian and I enjoy working in a profession that enables us to make a living by making a
difference.
14. Who is running the show? When researching a company, look closely at the competence of the
executive  team.  If  it’s  a  public  company  notice  who  is  attracted  to  serve  on  the  company’s  board  of  
directors.
Be cautious when using the Internet for your research. It is full of outdated or biased news
about individuals and companies. (Even  Mother   Teresa  is   called  the  “Tainted  Saint”!)  Stick  to   the  
facts and when in doubt, check with the person who invited you to consider working with them.
15. Do you have a healthy skepticism? If  so,  that’s  good!  It’s  important  to  do  your  due  diligence.
However, when researching using Internet search engines, be aware. Almost all of the links about a
so-called  “MLM  Scam. . .”  or  “What  your  company  doesn’t want you to know.  .  .”  are  like  annoying  
mosquitoes buzzing around, trying to get your attention. When they do, they will gladly show you
their  own  “real”  opportunities. I  feel  compelled  to  “swat”  them  by  clicking  on  their  links  a  few  times
just to spend their money. We have no use for people who badmouth legitimate companies in our
profession as a way to build their own businesses.
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Almost every sizeable company will have some unfavorable information about them on the
Internet. (For example, Microsoft today shows over 122 million hits when searching on their name
and  “bad  news.”)
Businesses are always being investigated and many are having legal battles brought on by
“nuisance  suits”  propagated  by  their  competition.  Also  there  are  some  vocal  folks  on  the  Internet  that  
simply  can’t  believe  that  the  network  marketing  method  of  doing  business  is  legal.  In  the  1950’s,  the  
United States Congress almost banned franchises (think Subway, Seven-Eleven, McDonalds,
Hampton Hotels, etc.,) because traditional business owners thought they had an unfair advantage.
Network  marketing  is  the  new  “franchise”  for  some  who  think it is not a legitimate form of business.
16. How strong is the team you are joining? Will you have a mentor, coach, or trainer to help you
learn the ways of this new profession? Or are you going to be on your own to figure things out?
Look for a team with experienced leadership, especially if the person who invited you is new to
network marketing. Who will be your coach and do you like them? Do you resonate with them?
Do you prefer a team that collaborates  across  different  leaders’  organizations for the benefit of
all, or one that works more competitively between teams representing the same products? In some
companies, leaders are encouraged to protect their strategies from outside influences by holding
closed meetings that are only for their downline and their prospects. Other companies, including
Mannatech, foster a policy where collaboration is encouraged “crossline.”  
Some companies, including Mannatech, reward the top leaders for helping everyone by giving
those leaders a share of   the   company’s   gross   revenues.   After years of focusing on their own
organizations, they suddenly have every associate in the company in their downline! This benefits
everyone.
17. What is the startup and monthly cost? Generally companies offer initial business or product
packs that qualify you to receive commissions. In addition, most will have a minimum monthly
product purchase necessary for you to qualify to receive that month’s commission checks.
Additional monthly costs including phone, Internet, car, and computer, become deductible business
expenses as soon as you become an independent distributor. Your home-based business tax
deductions (including any added exemptions from taxes on your job income) may totally offset your
cost of joining the company and qualifying for commissions. Be sure to obtain professional tax
advice as you set up your business and tax accounting. Whatever the cost, your business plan should
show you there is adequate value/payback to justify your investment of money and time.
It’s  a  Choice. You will choose your company for a number of reasons, some of which will be crystal
clear to you and others that will be intuitive. Some people become paralyzed having to analyze all
the data they can find before making a decision. Since data collection is endless they never go
anywhere.
I want to point out a distinction between a decision and a choice. A decision is based largely
upon circumstances and information. You take in the information and decide. Contrast that with
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making a choice. Have you ever been looking for a new home? You may walk in and immediately
know  it’s  for  you.  It’s  a  clear  choice  and  you  close  the  deal  on  the  spot.  What if it turns out to be the
wrong decision in hindsight? The worst that can happen is that you will have spent some time and
money for the valuable education you have gained. You will be wiser the next time.
This book provides you with information to make a decision, but I invite you to also tap into
your intuition and make a choice.
Education Changes Everything!
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How to Succeed
Nothing happens without personal transformation.
—W. Edwards Deming
If  you  ask  almost  anyone  who  has  been  in  network  marketing  for  any  period  of  time,  “What  is  
the   key   to   success?” you   will   hear   “Find   your   why.” Every successful distributor knows what
motivates them to engage in their business. You must also know what motivates you and it must be
compelling enough for you to build the disciplines you will need for success.
What are those disciplines? Probably the guidebook most often cited by successful network
marketers is Think and Grow Rich, by Napoleon Hill. Study that book, apply what it teaches, and
you will be successful in whatever you choose in life.
If you choose Plan C, you will build new beliefs in a product or service, your supplier
company, the profession of network marketing, and yourself.
It’s a makeover! The clarity of your intent and the strength of your beliefs will drive you to
success. Build a picture of the new future you are choosing. Look at your current reality in relation
to that future vision. In Robert Fritz’s book Your Life as Art, he describes how the “structural
tension”  between your vision and your current reality pulls you forward into an exciting journey of
learning and growing.
You will learn to focus on what is most important, like inviting and following up with potential
business partners and providing excellent customer care. You will learn to listen in order to identify
people’s interests and needs, and to use your company’s tools to show how its products and services
address those needs.
In his book Strategic Acceleration Tony Jeary provides a simple set of exercises that can lead
you to profound results as you clarify your vision, focus on a plan to get from current reality to that
vision, and then execute your plan effectively. Tony has been a consultant and coach to Mannatech
for several years. Great network marketers are coachable and enjoy learning. Successful leaders are
learning all the time.
Listen to audios and read books voraciously. Learn from the best. Here’s wisdom from one of
them, Jim Rohn:
People often ask me how I became successful in that six-year period of time while many of the
people I knew did not. The answer is simple: The things I found to be easy to do, they found to be
easy not to do.
I found it easy to set the goals that could change my life. They found it easy not to. I found it
easy to read the books that could affect my thinking and my ideas. They found that easy not to. I
found it easy to attend the classes and the seminars, and to get around other successful people. They
said it probably really wouldn’t matter.
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If I had to sum it up, I would say what I found to be easy to do, they found to be easy not to do.
Six years later, I’m a millionaire and they are all still blaming the economy, the government and
company policies, yet they neglected to do the basic, easy things. (“Success is Easy, But so is
Neglect”).
Make agreements with yourself to live your mission, to work and live from a place of
authenticity, and to look for blessings in disguise as you embark on your journey. My wife/partner
Marian’s award-winning book, Revolutionary Agreements: Twelve Ways to Transform Stress &
Struggle Into Freedom and Joy can help you.
You will begin to notice how you organize your life. You see, all of us organize our lives
around those things that are important to us. When you become aware of this fundamental principle
you will see yourself in a new way. Is   having   “freedom to . . .”   important   to   you? Is it important
enough to reorganize your life in such a way that it takes you to your new vision of your ideal
future?
When you commit at least 6–10 hours per week of your focused time, learn to enjoy meeting
people and building relationships, nurture your own assets, learn to listen, coach and lead your own
team, and organize your life around the things that matter most to you, you will be successful!
Network marketing isn’t for everyone . . . Is it for you?
If not, what’s your Plan C?

No bird soars too high if he soars with his own wings.
—William Blake
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Your Next Steps
Contact the person who gave you this book and let him or her know that you are ready to get started.
(By the way, congratulations!)
Make an appointment with your sponsor to start your training. Your training may be online, in
person, by phone or some combination and will likely include the following:
1. What do you really, really want?
2. What  is  your  vision,  your  compelling  “Why?”
3. What are your short-term goals and your plan to get there? How many hours each week will
you commit towards achieving your goals and vision? Schedule your work time on your
calendar.
4. Make a list of people you know that may be interested in your products or services and
business opportunity.
5. Identify and implement your approaches to contacting and inviting (which may include oneon-one, group presentations, parties, internet marketing, and more)
6. Follow-up. Follow-up. Follow-up. (The fortune is in the follow-up!)
7. Stay in touch with your customers. Add value to their lives in every conceivable way and you
will have loyal and grateful customers for life.
8. Read, listen to, or watch something inspiring or instructive for your personal or professional
development daily. See Appendix A for a list of resources.
9. Guide your new associates to do these same next steps using your company and team’s  
training programs. Mannatech has an easy-to-follow program called the Extreme Food
Makeover (XFM).

Thank you for taking the time to explore network marketing with me. I wish you all the success you
can imagine and more. Please feel free to contact me with your thoughts and questions. I have a page
at www.facebook.com/MyPlanC where we can have a conversation. Please join me!

Glenn
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Appendix A
Additional Resources
In addition to the resources provided by your company and upline team, these are the most
popular resources enjoyed by successful networkers around the world:
Networking Times – The professional publication for network marketing. No advertising -- just
inspiring  success  stories  and  instructive  how  to’s.
Networking University: An education program for network marketing professionals offering
free training articles, live events, and free live and recorded webinars in personal development,
professional development, and business development.
TaxBot: Mobile app Tax Tracking System for recording business expenses including mileage,
collecting receipts, and calculating deductions.
Home Business Radio Network: Free Internet radio broadcast of educational shows and
interviews with network marketing icons.
Home Based Business Radio Show:  The  Tom  Chenault  Show  is  the  world’s  biggest  and  
longest running home based business and residual income show of its kind. Airs Sundays (US) from
2 p.m. to 4 p.m. CT. For information about show archives, podcasts, and more, click here.

Books/Publications:
Go For No! by Andrea Waltz and Richard Fenton
Go-Givers Sell More by Bob Burg and John David Mann
License to Dream: Every Woman's Guide to Financial Freedom through Network
Marketing by  Judy  O’Higgins
Mach II With Your Hair On Fire by Richard Bliss Brooke
Making the First Circle Work: The Foundation for Duplication in Network Marketing by
Randy Gage
MLM Blueprint: Your Subconscious Journey to Network Marketing Success by Kody
Bateman
Revolutionary Agreements - Hardcover by Marian Head
Revolutionary Agreements e-Book / PDF by Marian Head
The Business of the 21st Century by Robert Kiyosaki
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The Go-Giver: A Little Story About a Powerful Business Idea by Bob Burg and John David
Mann
The Greatest Networkers in the World by John Milton Fogg
The Music of Your Heart: Live the Life of Your Dreams through Network Marketing by Kathy
Paauw
The Secrets of Money by Braun Mincher
The Slight Edge book: Turning Simple Disciplines into Massive Success by Jeff Olson
The  Women’s  Millionaire  Club by Maureen G. Mulvaney
The Zen of MLM by John David Mann
Winning Without Intimidation by Bob Burg
Your Best Year in Network Marketing by Mark Yarnell

Audio Programs:
Beach Money by Jordan Adler
Big Al's Secret Language - The Personality Colors Two Audio CDs by Tom Schreiter
Brilliant Compensation by Tim Sales and Dr. Charles King
Building Your Network Marketing Business by Jim Rohn
Business Is Booming by John David Mann
Four-Year Career by Richard Bliss Brooke
Next Millionaires by Paul Zane Pilzer
Next Trillion: Paul Zane Pilzer Live
Overworked and Underpaid by Sandy Botkin
Perfect Business by Robert Kiyosaki
Start Smart Finish Rich by David Bach
The 7 Habits of Highly Effective Network Marketing Professionals by Stephen R. Covey
The Business of the 21st Century by Robert Kiyosaki
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The Lotus Code: Timeless Wisdom for Accelerated Prosperity by Mark Yarnell
The Slight Edge by Jeff Olson
What Would You Change? by Bob Proctor

Dual-Discs and DVDs:
Perfect Business! - Dual Disc by Robert Kiyosaki
The Perfect Storm of Opportunity - Dual Disc by Paul Zane Pilzer
Brilliant Compensation - DVD 30-minute revised version by Tim Sales and Dr. Charles King
The Call of The Entrepreneur DVD
Wellness Revolution - DVD

Other:
The LifeBoard: Follow Your Vision. Realize Your Dreams by Sue Cassidy
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Appendix B
Publicly Traded Companies
Here is a partial list of public companies that use the network marketing compensation method.
DS is direct selling, NM is network marketing, and PP is party plan.
COMPANY

EXCHANGE

SYMBOL TYPE

Avon Products Inc.

NYSE

AVP

DS

Forever Green

OTC BB

FVRG.OB

NM

GeneWize

OTC BB

GNLK.OB

NM

Herbalife Ltd.

NYSE

HLF

NM

Mannatech

NASDAQ

MTEX

NM

Natural Health Trends

NASDAQ

BHIP

NM

Nature’s Sunshine

OTC BB

NATR.PK

NM

Nu Skin Enterprises

NYSE

NUS

NM

LegalShield

NYSE

PPD

NM

Reliv International

NASDAQ

RELV

NM

RBC LifeSciences Inc.

OTC BB

RBCL.OB

NM

Tupperware

NYSE

TUP

PP

USANA Inc.

NASDAQ

USNA

NM

Usborne Books

NASDAQ

EDUC

PP

YTB International

OTC BB

YTBLA

NM

Natura Cosmetics

SAO PAOLO

NATU3.SA

DS

Telecom Plus

London

TEP.L

NM

AMEX

TBV

NM

Oriflame Cosmetics

Stockholm

ORI-SDB.ST NM

L’Oreal

Paris

OR.PA

(Utility Warehouse)
Tiens Biotech Group
(China)

(Body Shop At Home)
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PP

For the following companies the names in parentheses are the parent companies.

COMPANY

EXCHANGE

SYMBOL

TYPE

Care Entrée

NASDAQ

AUSA

NM

NYSE

BRK-A

PP

NYSE

MED

NM

NYSE

BTH

PP

NYSE

C

NM

NYSE

TWX

DS

London

GSD.L

NM

(Access Plans USA Inc.)
Kirby, World Book,
Pampered Chef
(Berkshire Hathaway Inc., owned by Warren Buffett)
Take Shape For Life
(Medifast Inc.)
PartyLite
(Blyth Industries Inc.)
Primerica Financial
Services
(Citigroup Inc.)
Time-Life Direct,
Southern Living at Home
(Time Warner Inc.)
Goldshield
Group PLC
(Golden Pride Rawleigh)
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Appendix C
Networking University Code of Ethics
Networking University together with Networking Times Magazine is committed to fostering a
professional and responsible networking profession. The following Code of Ethics sets forth fair and
ethical principles and practices guiding our profession. Networking University certified
professionals agree to adhere to these ethics in the conduct of their business and thus join us in
representing our profession as one committed to honesty, integrity, and opportunity for all. (This
code is based in part on the Code of Ethics of the Direct Selling Association, January 2000)
A University Certified Networker shall:
1. Represent yourself, your company, its products and services truthfully and with integrity.
2. Carefully consider the prospect’s best interests. Never encourage prospects to purchase
products or make commitments that you believe might have an adverse effect on their health or
financial stability.
3. Truthfully identify yourself, your company, your products and the purposes of your
solicitation to any prospective customer or associate. Answer questions directly and honestly.
4. Represent realistic income projections that are in alignment with your company’s reported
sales, profits, and individual average earnings.
5. Tell prospects that their financial results will be directly related to their marketing and
leadership skills, and their own personal efforts—not a “get rich quick” opportunity.
6. Give information, not advice.
7. Support our profession by never discrediting any networking company or associate.
8. Support and encourage other networkers to be successful in the company they are in versus
luring them into your company. Never knowingly initiate recruitment of an active associate from
another company or from another line of sponsorship within your own company. An associate may
contact you initially and then you may provide information related to their request. Should they
decide to move their position to your organization, you should confirm that all required requests and
notifications necessary or ethically desired within their organization have been completed.
9. Not engage in illegal pyramid or endless chain schemes, the use of spamming via the
internet, sending unsolicited fax materials, or ambush marketing meetings.
10. Represent the benefits of your products only as suggested in your company’s marketing
materials and your personal experience.
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11. Maintain the continuing educational requirements for this professional certification.
12. Be a leader. The Networking University Team Agreements can guide you in building a
high integrity organization.

Networking University Team Agreements
These voluntary agreements can guide networkers’ lives and form the basis for the culture in
which we work.

AUTHENTICITY
I agree to live my mission.
I agree to speak my truth, with compassion.
I agree to look within when I react.
I agree to keep doing what works and change what doesn’t.
ACCEPTANCE
I agree to listen with my heart.
I agree to respect our differences.
I agree to resolve conflicts directly.
I agree to honor our choices.
APPRECIATION
I agree to give and receive thanks.
I agree to see the best in myself and others.
I agree to look for blessings in disguise.
I agree to create joy in my relationships, my work and my life.

(c) 2004, Networking University,
based on Revolutionary Agreements, (c) 1991 & 2004, by Marian Head
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Appendix D

Mannatech
Associate Code of Ethics
EverythingYou Need for Vibrant Health
Mannatech, Incorporated is committed to fostering you in a professional and
responsible networking career. The Mannatech Associate Code of Ethics sets forth fair and
ethical principles and practices. Mannatech Associates agree to adhere to this code in the
conduct of their business representing Mannatech and the networking profession as one
committed to honesty, integrity and opportunity for all.

As a Mannatech Associate, I Agree to:
1.
Represent myself, Mannatech, and its products and services truthfully, with
integrity and in a compliant manner.
2.
Carefully consider the best interests of the prospect. I will provide them with the
information they need to make a sound decision.
3.
Truthfully identify myself, Mannatech, our products, and the purpose of my
presentation to any prospective customer or Associate. I will answer questions directly and
honestly.
4.
Represent realistic income projections that are  in  alignment  with  Mannatech’s  
reported sales, profits and individual average earnings.
5.
Tell my prospect that financial results are directly related to his or her own
marketing and leadership skills and personal efforts.
6.
Never discredit any Mannatech Associate, Mannatech company or other
networking company.
7.
Never knowingly initiate recruitment of an existing Associate from another line of
sponsorship within Mannatech.
8.
Abide  by  Mannatech’s  Associate  Policies  and  Procedures.
9.
Operate within the spirit of Mannatech's Policies and Procedures and in
particular, avoid all inappropriate use of the Internet, telephone, e-mail, etc.
10. Not engage in any behavior that would cause harm or be detrimental to any
other Mannatech Associate or the company.
11. Remember  to  honor  and  represent  Mannatech’s  vision  to  help  others  achieve  an  
optimal quality of life.
12. Protect and respect the Mannatech family atmosphere where crossline training,
support and interaction are encouraged.

Integrity
Maintain high ethical standards.

Commitment
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Dedicated to our vision, mission and values.

Team
Support each other to accomplish our common goals.

Accountability
Personal responsibility for my actions and commitments.

Contribution
Make a difference.

Innovation
Creative thinking for better solutions.

Fun
Just have it! Enjoy the journey.

Faith
An optimistic expectation and trust in the company.

Caring
Concern and compassion for others.

Courage
A willingness to respectfully challenge in pursuit of progress.

Acceptance
Honor diversity.

35
© Copyright 2013 by Glenn Head

About the Author
Glenn Head, M.A., has degrees in Business Management and Educational Psychology from
Texas A & M University, and over 30 years of experience as an entrepreneur. After leaving the Air
Force as a Captain with a Meritorious Service Medal, he founded Instructional Communications,
Inc., providing organizational development and training consulting to Fortune 500 companies for
more than a decade. He is the author of the international award winning book, Training Cost
Analysis: A Practical Guide.
Glenn learned about network marketing from his wife Marian who began her network
marketing business in 1995. Marian’s success allowed him to see the advantages of leveraged,
residual income. Today they both enjoy the rewards of leadership with their network marketing
company and profession.
As Dean of Networking University, which he cofounded in 2003, Glenn enjoys his role in
fostering network marketers’ personal, professional and business development.
Glenn   and   Marian   are   coauthors   of   “VITAL Signs of a Healthy Business”   published   in   The
Ultimate Guide to Network Marketing: 37 Top Network Marketing Income-Earners Share Their
Most Preciously Guarded Secrets To Building Extreme Wealth. It’s  available  as  a  free download.
Glenn’s daily question is, “What do I really, really want?”
Comments and questions:

Dean@NetworkingTimes.com
www.facebook.com/MyPlanC
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